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	Service
	Schedule 1 Service Specification 

Block Purchasing of Agency Children's Home Placements 

	LCC Commissioner Leads
	Annette McNeil (Start Well Policy, Information and Commissioning) 

	Period
	The contract available will be for two (2) years, with an option to extend beyond the initial term to a maximum of a further three (3) years. 


	1.  Introduction

	1.1 Lancashire County Council (the 'Purchaser') is to commission a service that delivers high quality children's home placements for Lancashire's Children Looked After (The 'Service'). The Service will have a strong focus on positive behaviour management support based on restorative intervention, authoritative parenting and a strengths-focussed approach.

1.2 In particular the Service will:

1.2.1 Provide twenty-four (24) children's home placements for Lancashire's children looked after. This includes:

a) 3 solo children's home placements;

b) 9 complex children's home placements (in two to three bed homes)

c) 12 mainstream children's home placements (in four to six bed homes)

1.2.2 Provide placements within Lancashire's local authority boundaries or up to a specified distance outside of these boundaries (of up to ten (10) miles outside for mainstream placements and up to twenty (20) miles outside of these boundaries for solo and complex placements). 

1.2.3 Be delivered by up to three Service Providers, through three separate lots, each comprising of:

a) 1 solo children's home placement;

b) 3 complex children's home placements (in two-three bedded homes);

c) 4 mainstream children's home placements (in four-six bedded homes).

1.2.4 Meet the Children's Homes (England) Regulations 2015 and its obligations to the regulator Ofsted. However, the Purchaser is seeking Service Providers who will strive to exceed these standards.

1.2.5 Be flexible and can adapt to local and national developments throughout the term of the Contract. Any adaptations will be reviewed and planned together, by the Purchaser and the Service Provider. Any adaptations needed to the Service are quickly discussed and mutually agreed and implemented within a reasonable timescale by the Service Provider. This could include, but not limited to:

a) Legislative changes;
b) Changes to local safeguarding practices;
c) Innovation and good practice developments;
d) Responses to feedback;

e) Increases and decreases in the number of block purchased placements

1.3 This Service will support the local authority to fulfil its sufficiency duty in relation to accommodation for Children Looked After and to improve outcomes for this vulnerable group of Children. The Service will assist the Purchaser to improve the availability of suitable children's home placements at the right time and right location, delivering the right support for Lancashire's Children, ensuring that: 
· Our Children Looked After receive the best care possible to meet their needs; 

· Our Children Looked After are effectively supported to improve their individual outcomes;

· The welfare of our Children Looked After is promoted and they are effectively safeguarded. 

1.4 The Service will complement the provision already secured for Lancashire's Children Looked After through our in-house children's home provision and the Lancashire Children and Young People's Residential Flexible Agreement.
1.5 The contract available will be for two (2) years, and is anticipated to start from 1st July 2019 with an option to extend the contract beyond the initial term to a maximum of a further three (3) years. 
1.6 Consideration will be given to purchasing beds in a service to be opened within Lancashire's local authority boundaries to timescales mutually agreed by a successful Service Provider and the Purchaser. Contract commencement and 'go live' dates are therefore negotiable in this instance. 

1.7 Each Service Provider must be able to make available at least 50% of the Beds from established Homes within the eligible area from the commencement of the contract, with all required Beds made available within twelve (12) months of the commencement of the contract.
1.8 The Purchaser will pay the agreed weekly fee for each bed from when it becomes available at the commencement of the contract, for the duration of the contract unless:

a) A void has arisen due to the Service Provider's inability to provide a Bed within a Service that has an OFSTED rating of Requires Improvement or above, within the required location;

b) A reduced fee is jointly agreed by the Purchaser and the Service provider in the event of a prolonged period of under-occupancy;

c) Where prolonged underperformance against KPIs results in a decision by the Purchaser to reduce the number of Block Beds provided under the Contract.

1.9 Dependent on performance of the Service and mutual agreement between the Purchaser and individual Service Provider(s), the number of Block Beds as part of this arrangement can be increased from 24 beds up to a maximum of 50 children's home beds. 

	2.   Key Principles

	2.1 Key principles in relation to the provision of residential care:

2.1.1 Residential care is not appropriate for many Children Looked After, and fostering or connected care is often a better option. However, for those Children whose needs are best met by residential care, it is generally better for that care to be local, rather than at a distance from the child's school, friends and family.
2.1.2 Children in residential child care shall be loved, happy, healthy, safe from harm and able to develop, thrive and fulfil their potential.
2.1.3 Residential child care shall value and nurture each Child as an individual with talents, strengths and capabilities that can develop over time.
2.1.4 Residential child care shall foster positive relationships, encouraging strong bonds between Children and Staff in the Home on the basis of jointly undertaken activities, shared daily life, domestic and non-domestic routines and established boundaries of acceptable behaviour.
2.1.5 Residential child care shall be ambitious, nurturing Children's school learning and out-of-hours learning and their ambitions for their future.
2.1.6 Residential child care shall be attentive to Children's need, supporting emotional, mental and physical health needs, including repairing earlier damage to self-esteem and encouraging friendships.
2.1.7 Residential child care shall be outward facing, working with the wider system of professionals for each Child, and with the Children's families and communities of origin to sustain links and understand past problems.
2.1.8 Residential child care shall have high expectations of Staff as committed members of a team, as decision makers and as activity leaders. In support of this, children's homes shall ensure all Staff and Managers are engaged in on-going learning about their role and the Children and families they work with.
2.1.9 Residential child care shall provide a safe and stimulating environment in high-quality buildings, with spaces that support nurture and allow privacy as well as common spaces and spaces to be active.
2.2 Key principles in relation to the delivery of the Service:

2.2.1 A proactive, collaborative 'can do' attitude is adopted by the Purchaser and between Service Providers delivering both in-house and block contracted children's home beds for Lancashire's children looked after.

2.2.2 The Purchaser and Service Provider(s) will work in close collaboration to ensure in-house and block contracted children's homes beds are maximised, unnecessary voids are prevented and suitable children's home placements are identified for Lancashire's children looked after. 
2.2.3 The Purchaser (including the in-house residential service) and Service Providers will meet monthly to discuss referrals and current placements, raise issues or concerns, and share good practice.

2.2.4 A child's suitability for a block contracted bed will be based on a thorough Impact Risk Assessment, including other Children in placement and location.

2.2.5 Flexibility is available in relation to the location of a block contracted bed. For example, where a Service Provider's Impact Risk Assessment determines that a Child's needs cannot be met within a specific Block Bed, but can be met within another Home registered by the Service Provider, the Service Provider shall update the Impact Risk Assessment accordingly and the Block Bed will be transferred for the duration of the placement.  
2.2.6 The Service Providers must give priority to a Child placed by the Purchaser in a Block Bed in the event of a breakdown in relations, or matching error with any future children placed. Where this occurs, the Service Provider should look to move any Children placed after the Block Bed was filled to ensure stability for the Child placed within the Block Bed. 

2.2.7 In the event that a Block Bed placement breaks down, the Purchaser, in-house Service and Service Providers will work collaboratively to secure an alternative solution.  

	3.   Legislation, Regulations and Guidance

	3.1 The Service is expected to be provided in line with the following Statutory Policies, Guidance and Frameworks. This list is indicative for guidance only and is not exhaustive and subject to change: 
i. Children's Homes (England) Regulations 2015
ii. Care Standards Act 2000
iii. Health and Social Care Act 2012

iv. Children Act 1989 and 2004

v. Children Act 1989 Guidance and Regulations Volume 5: Children's Homes. Statutory Guidance for Local Authorities 2013 
vi. Care Planning, Placement and Case Review (England) Regulations 2010
vii. Care Planning, Placement and Case Review The Children's Homes and Looked After Children (Miscellaneous Amendments) Regulations 2013
viii. Sufficiency Statutory Guidance 2010 
ix. Children and Families Act 2014
x. Working Together to Safeguard Children 2015

xi. United Nations Convention on the Rights of the Child (Article 12) 
xii. Health and Safety at Work Act 
xiii. Equality Act 2010 amended 2016
xiv. The Data Protection Act 1998
xv. General Data Protection Regulation 2018
xvi. Public Services (Social Value) Act 2012
xvii. Freedom of Information legislation
xviii. Lancashire Children's Social Care Procedures 
xix. Pan Lancashire Safeguarding Children Procedures 

3.2 The sufficiency duty requires the local authority to have regard to the benefit of having a number of accommodation providers in their area and a range of accommodation capable of meeting different needs.
3.3 The local authority must take into consideration when deciding the most appropriate placement:

· Allowing the Child to live near his/ her home;
· Not disrupting the Child's education or training;
· Enabling the Child and a looked after sibling to live together;
· Meeting the particular needs of disabled Children;
· Providing accommodation within the local authority's area, unless that is not reasonably practicable. 
3.4 The Service will work together with the Purchaser to ensure compliance with the legislation, regulations and guidance, ensuring monitoring of standards; and work towards continuous improvement.

 

	4. Children and Young People's Views and Participation

	4.1    Children and Young People's Views

It is important that the successful Service Providers take account of the views of our children and young people when shaping the Service and that the Service continues to develop in line with the views and aspirations of children and young people. 
Children and young people have told us that they want the Service to ensure that:






4.2      Participation of Service Users

4.2.1 The Service Provider is expected to treat CYP and families as partners, not simply recipients of services. They should be actively involved in the planning, delivery and evaluation of support.
4.2.2. The Service Provider should demonstrate:

4.2.2.1 How it actively involves CYP in the evaluation and design of the Service and organisation
4.2.2.2 How it actively involves CYP in assessments, planning and review of progress 
4.2.2.3 That CYP report a consistently high satisfaction level of the services they receive


	5.  Service Description

	5.1    Admissions Procedures and Placement Matching 
5.1.1 The Service shall operate 365 days a year for 24 hours per day and shall provide same day, short term and long term placements for Children referred by the Purchaser.

5.1.2 The assessment procedures carried out by the Purchaser prior to Placement will identify the type of Placement suitable to meet the individual Child's needs. Only Children who have been assessed as being likely to benefit from the Service will be eligible for the Service.

5.1.3 The Purchaser's Access to Resources Team (ART) shall send out the Child's referral documentation and any other relevant information to the Service Providers via encrypted email. Each Service Provider will accept the referral documentation (as amended from time to time). Where the Service Provider requires additional information, this will be requested through ART.

5.1.4 Each Service Provider will respond to referrals directly to ART, within twenty-four (24) hours wherever possible, and no longer than forty-eight (48) hours, of receiving the referral. The Service Providers will respond attaching a completed Impact Risk Assessment, this will determine the Child's suitability for the Service giving regards to a range of factors including other Children in placement and location. 

5.1.5 If a Service Provider's Impact Risk Assessment determines that a Child's needs cannot be met within the Service, the Service Provider will consider whether the Child's needs can be met within another of their children's homes. If it is determined that a Child's needs can be met within an alternative children's home, registered by the Service Provider, the Service Provider shall update the Impact Risk Assessment accordingly and the Block Bed will be transferred for the duration of the placement.

5.1.6 If, when making a referral to the Service Providers, the Purchaser specifies that the referral is of an emergency nature (required same day), each Service Provider shall use its best endeavours to respond to the referral, with a completed Impact Risk Assessment, within one (1) hour of the Service Provider receiving the referral from the Purchaser. ART may contact the Service Providers direct by telephone if the referral is of an emergency nature.
5.1.7 To satisfy Children's individual needs, Service Providers may need to supply other Services, in addition to those specified in the core cost specification. These additional Services will be invoiced separately in the relevant Individual Placement Agreement (IPA), using the prices tendered. For additional Services where prices have not been tendered, the Purchaser will ask the Service Providers to quote, at competitive prices, relative to prices available from a range of Service Providers supplying associated care Services.
5.1.8 The admissions process may be adapted and improved over time following feedback from the Service Providers and key stakeholders. Any changes will be discussed and agreed prior to implementation.

5.1.9 The Purchaser will supply all relevant information, including CLA documents prior to the commencement of the placement where the placement is made on a planned basis or within 3 working days where the placement is made in an emergency.
5.1.10 Where a placement is being made outside of Lancashire County Council boundaries, the Service Provider will assist the Purchaser to notify the relevant local contacts.
5.1.11 The Service Provider's admission procedures shall incorporate as a minimum the following:
·    The Service Provider shall arrange for the Home's Registered Manager, and the allocated key worker to visit the Child in their place of residence before admission to the Home

·    At least one (1) introductory visit by the Child to the Home during which the Service Provider shall ensure that the Child is introduced to members of staff and other Children living at the Home and is familiarised with the Home, their own personal space within it, the communal areas and surrounding community.  
·    Give each child a copy of its 'Children's Guide' prior to moving in, along with any additional information/ 'welcome pack' the Home provides.
·    Ensure the Registered Manager and / or the allocated key worker is/ are present to welcome the Child and settle them at the Home at the time that they move in to the Home.
5.1.12 Throughout the introductory visits and initial phase of residence after admission, the Service Provider must monitor the Child's adjustment to their new surroundings, including their relationship with other Children and Staff, the Home's success in meeting the Child's individual needs and the need for adjustments in the use of any equipment.

5.1.13 Admissions will be managed in such a way as to ensure that placement stability and excellent levels of occupancy are maintained.
5.2    OFSTED 
5.2.1 Service Providers must ensure that any Service offered under this contract is registered with OFSTED from the commencement date of the Contract, unless otherwise agreed by the Purchaser in writing.

5.2.2 At the commencement of the Service, each Service Provider shall make available to the Purchaser Block Beds within its Services with an OFSTED rating of Good or above. These will be nominated beds within specific homes, with the ability to transfer a block bed to another home, as described in 5.1.5 and 5.2.6.  

5.2.3 In the event that, during the course of the contract, the OFSTED rating of a Home which includes a Block Bed is reduced to less than Good at full inspection, the Service Provider shall use all reasonable endeavours to regain an OFSTED rating of Good or above within an agreed timescale, and the Purchaser shall provide reasonable support in that objective, managed through an agreed action plan. If the timescale is not met, the Purchaser will consider issuing a formal improvement notice via contractual terms and conditions. 
5.2.4 The Purchaser shall pay to the Provider the appropriate weekly placement rate in respect of each Block Bed made available to the Purchaser during the Term of the Contract, provided that the Block Bed is located in a Service with an OFSTED rating of Requires Improvement or above. 

5.2.5 In the event that during the course of a Block Bed placement, the OFSTED rating of the Home is reduced to Inadequate, an urgent review of all Lancashire placements within the Home will be undertaken, leading to a decision made on whether the placement(s) meet need and are appropriate to continue. Please note that the Purchaser does not place Children within Services rated inadequate.
5.2.6 The Purchaser shall not be obliged to pay the weekly placement rate in respect of a void which has arisen due to the Service Provider's inability to provide a Bed within a Service that has an OFSTED rating of Requires Improvement or above. If the Service Provider is able to offer a Bed within an alternative Service that is rated Requires Improvement or above and within the required geographical location, the Block Bed can be transferred.

5.3    Service to be Provided

5.3.1 The Service Provider will have a duty of care for all Children from the time they are collected or received by the Service Provider until the Children are returned to the care of the Purchaser or person with parental responsibility.
5.3.2 At all times, the Service Provider will ensure that the service and care decisions must be centred on meeting the assessed needs of the Child, seeking to value and promote the identity of a Child, as well as improving their well-being, life chances and potential outcomes.
5.3.3 The Service Provider will adopt and promote values and principles which place Children, and their parents or carers (where appropriate), at the centre of their respective Service provision. 
5.3.4 Statutory responsibility for the Child and for monitoring their individual progress ultimately rests with the Purchaser and will be exercised through the Child's Social Worker and statutory review procedures. The Service Provider will however, be responsible for delivery of the Service and day to day monitoring of the Child's wellbeing and progress as defined in the Child's Care Plan, and providing regular updates to the Social Worker outlining the Child's progress in order to support the statutory review process.  
5.3.5 Throughout the placement, the Service Provider will work to assist with the implementation of the Child's Care Plan, including as applicable the Pathway Plan, Health Plan, Education Health and Care Plan/ Statement of Special Education Needs and Personal Education Plan. The Service Provider will supply written progress reports, court statements and assessments on individual Children for planning meetings, safeguarding meetings, review meetings and court proceedings as required.
5.3.6 The Service Provider shall work in partnership with the Purchaser:
5.3.6.1   to ensure that the assessed needs of each Child are based upon relevant and up-to-date information;

5.3.6.2   to monitor the needs of each Child and address any changes in their needs;

5.3.6.3   and others to assist in the monitoring of the Child's needs as appropriate;

5.3.6.4   to communicate any barriers to achieving the care plan, in a timely manner.
5.3.7 The Service Provider will:

5.3.7.1   Safeguard the Children's welfare by the application of clearly stated operational principles and established standards of practice and provision.

5.3.7.2   Ensure that there are appropriate arrangements for consulting with and facilitating participation in decision making by Children and where appropriate their parent(s) or carers.

5.3.7.3   Ensure that all Children are treated as individuals at all times, being attentive to each Child's individual needs and rights in relation to age, gender, race, sexual orientation, gender reassignment, disability, and religion or belief, and meet specific cultural needs. 

5.3.7.4   Work in partnership with all agencies, organisations and individual professionals with a responsibility to the Child so that Children will see that everyone involved in their life is working in co-operation, co-ordination and in their best interest.

5.3.7.5   Ensure Children themselves are given accurate and timely information with regard to the length of their placement and why they are being placed, and generally ensure that Children are given clear explanations in a manner that is meaningful to them of the logic of decision making processes and how decisions demonstrate the other principles. 

5.3.8 The Service Provider will encourage and facilitate through reasonable and appropriate means Children's attendance and participation at local consultation, engagement, participation and advocacy forums.

5.3.9 The Service Provider will ensure each Child is supported to have meaningful contact with siblings, parents and relatives as specified in the Child's Care Plan. The Service Provider must not allow contact with anyone that is not specified in the Care Plan or Pathway Plan unless provided with written permission by the Purchaser.

5.3.10 The Service Provider will promote an ethos, culture and practice within the Home, engaging with external professionals and Services and where appropriate, those with parental responsibility, to achieve the expected outcomes for the Child. 
5.3.11 In all outcomes and service requirements, the Service Provider will ensure that a range of methods and practices are used to empower and support all Children to achieve their outcomes. Service Provider care practices must challenge barriers to inclusion and equal access to opportunities for work, training and social participation.
5.3.12 The Service Provider will ensure that the Service implements good care practice based on current research and evidence.
5.3.13 A copy of the Service Specification should be kept at the Service for all Staff and Children to read. The Service Provider will use all reasonable endeavours to ensure that the Registered Manager and Staff are fully aware of, supported to, and working to deliver a Service that meets the Service Specification.
5.3.14 The Service Provider shall aim to create sustainable change to reduce long term social and welfare dependency, with the aspiration of equipping Children with the skills to become a self-sustainable adult, for example being able to secure employment, maintain their own tenancy agreement and contribute positively to the local community.

5.3.15 The Service Provider will work in partnership with the Child, Stakeholders and the Purchaser to actively encourage and support the Child's step down of support from the Service Provider to enable independence and the Child's move on to an alternative care provision, back to the family home, foster placement or to supported accommodation, if appropriate and in the best interests of the Child.

5.3.16 The Service Provider shall deliver a flexible service ranging from full time to phased care, which can support returns to families, foster placements and transition to independent living, this include the provision of outreach support within the family home, foster or supported living placement in order to support the sustainability of the Child's long term Care Plan.

5.3.17 The Service Provider shall develop a Placement Plan with respect to each Child which will clearly identify how they will meet the overall outcomes identified within the Child's Care Plan. This plan will define milestones alongside timescales for completion, the progress against each milestone will be reviewed on a regular basis by the Service Provider and shared with the Purchaser in order to demonstrate the effectiveness of the Service Provider in supporting the achievement of the Care Plan in a timely way.

5.3.18 The Service Provider will create an environment which is sustainable as the Child steps down to a family based placement or independent living e.g. behaviour management shall not focus on monetary rewards which could create unrealistic expectations for a Child and may hinder the progress of a Care Plan in which a step down is identified. The Service Provider shall attempt to understand the underlining functions of behaviour and be creative in finding individualised solutions for behaviour management.
5.3.19 The Service Provider will inform the Purchaser immediately if there are changes, that may impact on their ability to provide suitable Services, to their:

5.3.19.1    Registration with the Regulatory Body

5.3.19.2    Finances
5.4    Accommodation and Board

5.4.1 Service Providers will ensure that the Homes used for provision of the Service are maintained to a high standard and provide a homely feel for our children. The Homes shall be decorated and furnished in a non-institutional manner, with Children and Staff being involved in the choice of décor and new furnishings.

5.4.2 Buildings used for the provision of the Service shall meet all legal requirements and conform to the requirements of the Regulatory Body.

5.4.3 The Homes should be kept in a clean and presentable order, including the exterior and gardens. 

5.4.4 The Homes shall be suitably adapted to meet the needs of Children and be compatible with the requirements of the Service Provider's Statement of Purpose and function.

5.4.5 Accommodation shall consist of a single room for each Child placed, except in the case of siblings and where agreed with the Purchaser.

5.4.6 The Child shall not be asked to change their room except where the Child has positively asked to move, or for temporary reasons such as carrying out of repairs or redecoration.

5.4.7 Board shall mean food prepared for the Child or by the Child under supervision or with assistance. Diet/ food must meet the cultural and religious needs of individual Children.
5.5    Restorative Justice 
5.5.1 The Service Provider shall implement the Lancashire Joint Agency Protocol to Assist in Dealing with Offences in Residential Children's Care Homes and seek to divert, where possible Children from the criminal justice system, court proceedings and from custody and reduce the need to use formal justice system sanctions by adopting restorative processes.

5.5.2 The Service Provider shall make every effort to avoid unnecessary criminalisation of the Children it accommodates. Restorative approaches shall underpin the Service Provider's response to behaviour management, whether or not the behaviour occurs in placement or in the community and strive to understand the underlying causes of a Child's behaviour. The Service Provider ensure that all staff fully understand the benefits of restorative justice to Children's learning about cause and effect.

5.5.3 The Service Provider shall ensure that staff are trained in restorative practices to manage challenging behaviour and staff strive to manage challenging behaviour by way of internal resolution and through the use of restorative processes without the involvement of the Police, wherever possible.

5.6    Child Exploitation & Missing From Care
5.6.1 For those Children subject to, or at risk of exploitation and/ or missing from care, the Service Provider shall work closely with the Purchaser who will coordinate a multi-agency response in relation to the assessment of risk and required interventions and support to help mitigate such risks.

5.6.2 The Service Provider will ensure that staff are trained and supported to meet the emotional and physical needs of Children subject to, or at risk of all areas of exploitation and/ or missing from care. The Service Provider shall ensure that staff are trained and equipped to identify signs of exploitation and the linkages between children missing.

5.6.3 The Service Provider shall work with the Purchaser and involved multi-agency team to develop and implement intervention strategies designed to reduce the possibility of a Child going missing and the children at risk or the victim of exploitation. This shall include but is not limited to:

5.6.3.1 Trigger points for absence or missing episodes;

5.6.3.2 Risks to the Child, during or after a missing episode including being picked up;

5.6.3.3 Indicators of exploitation risk and any known associates of concern who may pose a risk to the Child.

5.6.3.4 What steps can be taken to reduce the likelihood of the Child going missing and coming to any harm;

5.6.3.5 Disruption techniques utilised to reduce the risk of exploitation to a Child, for instance if any Child Harbouring/ Abduction Warning Notices served by the Police;

5.6.3.6 Friends and family details and contact numbers as well as addresses where the Child has been commonly found;

5.6.3.7 Expectations of the Child, for example, curfews and, when and how to make contact, and the relevant and proportionate consequences of lateness;

5.6.3.8 Expectations of the Service Provider, e.g. at what point the Service Provider is to notify the Police or the Local Authority, collecting the Child when their whereabouts becomes known and arrangements for return home interviews with the exploitation team;

5.6.3.9 Agreements around rules for staying overnight at friend's houses or going on trips.

5.6.4 The Service Provider shall establish a clear pathway of communication between the Social Worker/ exploitation team to ensure information relevant to the exploitation and missing risks surrounding the Child is regularly shared and updated. 

5.6.5 The Service Provider shall assist the Police and Purchaser in building intelligence relative to exploitation risks, to include the make, model, colour and registration number of relevant vehicles, key times and dates and known hot spots.
5.7    Education 
5.7.1 Where possible, Children shall be supported to access mainstream or maintained education provision. The Service is required to contribute to the Personal Education Plan as required and support the educational, behavioural and personal development targets identified through the PEP.
5.7.2 Where it is assessed that a Child would benefit from a package of education as part of their placement, this can be purchased as an additional service, if identified on the referral and included within the Individual Placement Agreement (IPA) or assessed as required by the Purchaser during the course of the placement and included within a variation to the IPA. For the avoidance of doubt, education is an optional Additional Service, the Service Provider cannot offer a Service on the basis that the offer is conditional upon the acceptance of education.

5.7.3 Education is defined as an OFSTED registered provision with the ability to offer up to 25 hours per week. Education shall be provided by a qualified teacher, whose qualifications are appropriate for the age and ability of the Child.

5.7.4 Where education is provided under this Contract, the Service Provider is required to contribute to the Personal Education Plan and to lead on identifying educational targets and strategies to support progress and achievement. The Service Provider is also required to submit the following data to the Purchaser:

5.7.4.1 weekly attendance data;

5.7.4.2 attainment tracking data on a termly basis;

5.7.4.3 information relating to modified timetables to be agreed by the Purchaser prior to implementation;

5.7.4.4 Reviews of the Education, Health and Care Plan (EHCP), annually or as and when required.
5.7.5 All such data is to be sent to the Virtual School virtualschool@lancashire.gov.uk or using an appropriate system as identified by the Purchaser.
5.8    Emotional Health and Well-Being 
5.8.1 Where applicable, in order to meet a Child's emotional health and well-being needs, the Service Provider shall support the Child to access therapeutic input provided by universal or specialist services offered by the NHS and Local Authority funded services already available to Children and Young People, which are free at point of the delivery. However the Purchaser may determine, in consultation with the relevant Clinical Commissioning Group, that an assessment and/ or intervention delivered or arranged by the Service Provider may better meet the Child's needs. This requirement will be clearly indicated on the referral documentation and within the IPA. Alternatively if assessed as required by the Purchaser during the course of the placement, and the Service Provider is able to facilitate the request, the IPA will be varied. For the avoidance of doubt, the Service Provider cannot offer a Service on the basis that the offer is conditional upon the acceptance of therapeutic or psychological intervention delivered directly to a child.

5.8.2 If the Purchaser determines that the Child requires intervention delivered or arranged by the Service Provider, the Service Provider will submit to the Purchaser details of the Practitioner's qualifications, experience, employment history, membership of relevant professional bodies and declare any potential conflict of interest. If the Practitioner changes throughout the course of the intervention, the Service Provider muse re-submit such details in advance of any change. 
5.8.3 If the Child is in receipt of intervention delivered or arranged by the Service Provider, the Service Provider will submit a report to the Child's Social Worker on a monthly basis, the frequency of such reports can be negotiated through written agreement with the Social Worker giving regard to the frequency of the intervention. Reports should clearly detail the number of hours of direct intervention with the Child within the reporting period, consultation with staff, Social Workers and other professionals as appropriate, the Child's engagement with the intervention and progress relative to outcomes. Assessment reports shall clearly identify the Child's needs as opposed to recommend a specific resource, service, provision or placement to meet the Child's needs. 
5.9    Placement Stability

5.9.1 The Purchaser has a duty to minimise the number of moves a Child experiences and the disruption this causes. Therefore, the Purchaser seeks to secure the right placement first time, in line with the Child's Care Plan to avoid further movement and instability for a Child. 
5.9.2 Once a Child has been placed with the Service Provider, it is the Service Provider's responsibility to ensure it can meet the challenging and changing needs of the Child, being flexible with the use of resources and staffing ratios. It is the Service Provider's responsibility to communicate changes to the Purchaser and to seek agreement in writing to the changes, in advance, if there is a cost implication for the Purchaser.

5.9.3 All children will have a planned exit at an appropriate time. For the avoidance of doubt, the Service Provider cannot end a placement of a Child, without first having detailed discussions with the Purchaser and after having explored all options available (with the support of and in conjunction with Children's Social Care) to enable the placement to continue.  

5.9.4 In the event of a safeguarding concern, the Service Provider and Purchaser shall work together to find a solution to ensure the safety of all Children in placement and staff whilst sourcing an alternative placement for a Child as necessary. Urgent actions to safeguard young people within the Children's Home will be agreed through established strategy meeting / discussion processes.  
5.9.5 In the event of a breakdown in relations, or matching error with any future children not placed as part of the Block Bed arrangement, the Service Provider must give priority to a Child placed by the Purchaser in a Block Bed.  Where this occurs, the Service Provider should look to move any Children placed after the Block Bed was filled to ensure stability for the Child placed within the Block Bed.
5.9.6 Where a young person, placed in a Block Bed, is impacting negatively on the wellbeing of other young people (who have been either also been placed through the Purchaser's Block Bed arrangement or who were in placement before the Block Bed placement commenced) to such an extent that a formal, planned response is required, the Service Provider shall request an Impact Meeting and will work constructively and collaboratively with the Purchaser to address and respond to care planning concerns.  
5.9.7 If the Service cannot meet a Child's needs, and it is agreed between the Service Provider and the Purchaser that a placement move would be in the best interest of a Child, the Service Provider shall ensure that it supports the Child and the Purchaser and assists in facilitating a planned exit from the placement.

5.9.8 If, following full adherence to bullet points above, the Provider wishes to conclude a Block Bed placement, this must be on a planned notice of 28 days, unless otherwise agreed in writing by the Purchaser.  
5.9.9 The Service Provider shall not move a Child to another Service, unless it is an emergency or a planned move that has been agreed with the Purchaser, in writing and in advance. In the event that the Purchaser and the Service Provider have agreed that an emergency move should be a brief intervention to address an immediate situation, the Service Provider will work with the Purchaser to seek an arrangement that will maximise placement stability for the Child.
5.9.10 At the end of all placements, the Service Provider is required to submit an End of Placement Report to the Purchaser within 30 days of the conclusion of the placement.
5.10 Selling Block Beds

5.10.1 In the event that a Block Bed has been unoccupied for a significant period of time, the Service Provider and Purchaser may jointly agree, in writing, the conditions in which the Service Provider can sell a Bed to another local authority for a fee which the Service Provider deems appropriate.

5.10.2 In the instance, the Service Provider's invoice to the Purchaser will be automatically deducted by the Block Bed rate specified within the Contract.

5.10.3 If either party approaches the other with a proposal to sell a Block Bed, the other Party shall respond with a decision within five (5) working days.
5.11 Staying Close

5.11.1 The Service shall comply with the 'Staying Close' agenda which guarantees support for children leaving residential care up to the age of twenty one (21). Staying Close could take many forms depending upon the assessed needs of the Child and the Child's wishes and feelings. Examples of support under the 'Staying Close' agenda could include:

5.11.1.1 the child being able to visit their former Home and retain links with staff;

5.11.1.2 telephone support;

5.11.1.3 retaining the support of a Keyworker from the Home.

5.11.2 The Service will work with the Purchaser to ensure that the move on plan from the residential setting incorporates how staying close will be practically achieved taking into account the child's wishes and feelings. 

5.11.3 The Service will ensure that staff are positively supporting the child's agreed move on plan from the Home to reduce the child's anxiety.

5.11.4 The Service Provider(s) and their staff will work proactively within the statutory review process to ensure that agreed move on plans are achieved in a timely way.
5.12 Complaints 

5.12.1 The Service Provider shall operate a complaints policy in accordance with regulations, which all employees and Children have been made aware of, have seen a copy of and which details how to complain in writing.
5.12.2 Independent visitors shall be familiar with the Complaints Procedure and shall be able to assist Children to make a complaint.
5.12.3 The Service Provider shall keep records of all complaints made. The action taken as a result will be recorded and records shall be available for inspection and the outcomes of complaints explained and discussed with the Child.
5.13 Absence of a Registered Manager of a Home
5.13.1 Where a Service Provider's Registered Manager is absent for a period exceeding four weeks, the Service Provider will notify the Purchaser, where possible, no less than four weeks prior to the event. Service Providers must supply a contingency plan for the interim or permanent period.
5.14 Planned/ Emergency Closure of a Home
5.14.1 The Service Provider will give the Purchaser no less than three months written notice of any proposals to close the Home(s) or the intention to close the Home(s). In the event of a potential or actual emergency closure of the Home, the Regulatory Body and the Purchaser must be informed immediately and the parties will work together to safeguard the interests of the Child until such time as an alternative arrangement can be made.
5.14.2 The Service Provider will transfer any blocked beds within a closed Home to other Homes within the agreed area (i.e. within Lancashire or up to 10/ 20 miles outside of Lancashire County Council boundaries).


	6.    Service Delivery 

	6.1 Service User Criteria
6.1.1 The assessment procedures carried out by the Purchaser prior to placement shall identify the type of placement suitable to meet the individual Child's needs. Only Children who have been assessed as being likely to benefit from placement, both in relation to their assessed care needs shall be eligible for the Services.
6.2 Specific Provision Criteria 
For the purposes of accepting admissions as part of this block purchasing agreement, the following provides an overview of each specific provision type:  

6.2.1 Mainstream

6.2.1.1 Group living care for 4 to 6 young people of either gender.  
6.2.1.2 There must be a minimum of 1 member of care Staff to 2 Children when the Children are in the unit. This includes evenings, school holidays and weekends. 
6.2.1.3 Admissions decisions will be informed by an Impact Assessment of the presenting needs alongside the background needs of the existing group.  Consultation with Social Workers for Young People already living at the home will be included within this assessment. 
6.2.1.4 The keyworker will coordinate care and support for that young person, including intervention to address presenting needs and risks.  This may typically include young people who: 
6.2.1.4.1 Are NEET, or at risk of being NEET

6.2.1.4.2 Display challenging behaviour
6.2.1.4.3 Go missing from home
6.2.1.4.4 Engage in substance misuse

6.2.1.5 Admissions decisions are not made or reviewed based simply on categories of needs / risks – they are based on assessing the ability to safely meet a young person's need in a specific environment and the impact of a young person's needs on other young people living at the home.  It is acknowledged that young people often enter care in crisis / distress, and require resilient and skilled care to develop different patterns of behaviour.  This has to be balanced against the need to keep them safe and ensure the safety and wellbeing of other young people living at the home and this is best achieved through effective multi-agency care planning. 

6.2.1.6 Wherever possible, placements into mainstream block purchased beds will be part of a planned move. However, there will be circumstances when emergency (same day) placements into these beds will be required. The Service is expected to be able to provide emergency (same day) admissions for the mainstream block purchased beds.  Such admissions will only be made where this is judged compatible with the needs of the existing group and will in every case be subject to a formal care planning review within 72 hours of the start of placement.  

6.2.2 Complex 
6.2.2.1 A complex placement provides bespoke care to young people as a dual or small group 3 young people. 
6.2.2.2 For 2 bedded homes there must be a minimum of 1 member of care Staff to 1 Child (1:1 staffing ratio). 
6.2.2.3 Overnight care via a Waking Watch is likely to be necessary.  Young people who are assessed to require a Complex Placement Home will be likely to present needs / risks including: 

6.2.2.3.1 Prior placement breakdown(s) in larger group settings indicating a need for high level staff support
6.2.2.3.2 Significant risks/impacts towards other young people in placement (linked to offending behaviour, missing from home, exploitation, substance misuse for example)
6.2.2.3.3 Complex emotional / mental health needs requiring specialist, psychologically informed care (including self-harm, harmful sexual behaviour etc.)
6.2.2.3.4 In light of the above and wherever possible, placements into complex block purchased beds will be part of a planned move. However, there will be circumstances when emergency (same day) placements into these beds will be required. The Service is expected to be able to provide emergency (same day) admissions for the complex block purchased beds.  Such admissions will only be made where this is judged compatible with the needs of the existing group and will in every case be subject to a formal care planning review within 72 hours of the start of placement.  

6.2.3 Solo
6.2.3.1 A solo placement provides bespoke care to young people who, due to their high risk behaviours and impact on either themselves or others, cannot live alongside other young people.  
6.2.3.2 In some circumstances, the solo placement may be used as an alternative to or a step down from secure welfare provision.
6.2.3.3 There must be a minimum of 2 member of care Staff to 1 Child (2:1 staffing ratio). 

6.2.3.4 Overnight care via a Waking Watch is likely to be necessary.  Young people who are assessed to require a Solo Placement Home will be likely to present needs / risks including: 

6.2.3.4.1 Prior placement breakdown(s) in group settings indicating a need for high level staff support

6.2.3.4.2 Very significant risks/ impacts towards other young people in placement (linked to offending behaviour, missing from home, exploitation, substance misuse for example)

6.2.3.4.3 Complex emotional / mental health needs requiring specialist, psychologically informed care (including self-harm, harmful sexual behaviour etc.)

6.2.3.4.4 In light of the above and wherever possible, placements into solo block purchased beds will be part of a planned move. However, there may be circumstances when emergency (same day) placements into these beds may be required. The Service is expected to be able to provide emergency (same day) admissions for the solo block purchased beds.  Such admissions will be subject to a formal care planning review within 72 hours of the start of placement.  
6.3 Staffing Requirements

6.3.1 The Service Provider will be responsible for maintaining good employment practice in accordance with relevant legislation.

6.3.2 The Service Provider must ensure at all times that they have sufficient numbers of staff of appropriate ability, qualification, skill, knowledge, training or experience available to provide and supervise the provision of the service and cater for staff holidays, sickness and absence.
6.3.3 The Service Provider shall ensure that their staffing ratios are appropriate to deliver the specification safely and effectively. Additional services such as additional staffing should only be seen as a brief intervention in order to stabilise behaviours and not as a long-term solution.
6.3.4 Qualifications for staff working in Homes, including Managers, shall meet the requirements outlined in Children’s Homes Regulations Including Quality Standards Guide 2015 Annex A.
6.3.5 The Service Provider shall ensure that each member of staff is provided with a comprehensive induction course during the first two (2) weeks of their employment, in order to ensure that before they are engaged in the delivery of the Services they:

6.3.5.1 have a good understanding of the needs of the Children which the home accommodates; 

6.3.5.2 recognise Children's rights of choice and control;

6.3.5.3 have an affinity and capacity for providing Care to a high quality;

6.3.5.4 are adequately and effectively trained to deliver their role with the Service;

6.3.5.5 are familiar with an understand the relevant requirements of the Contract which relate to their duties;

6.3.5.6 are familiar with and implement the approved complaints procedure and responsibilities with regard to safeguarding and whistle blowing.

6.3.6 The Service Provider shall ensure that Staff are trained in the following as a minimum: holistic behaviour management including de-escalation and physical intervention, child protection/ safeguarding, counter-bullying, reporting and recording, Health & Safety, fire safety, first aid, administration of medication, food hygiene, child sexual exploitation, prevent duty/ radicalisation, equality and diversity, COSHH, complaints and whistle blowing. 
6.3.7 The Service Provider must train Staff to give them an understanding of the needs of the Children the Home intends to accommodate throughout the term of the Contract (for example attachment disorder, self-injurious behaviour, understanding sexually harmful behaviours). Placement stability is a priority and the Service Provider will develop the skills of its Staff and build upon resilience to ensure that the Children's needs are met.

6.3.8 The Service Provider shall:

6.3.8.1 ensure that training and support offered to staff is refreshed and enables them to develop strategies to manage Children's potentially challenging and risky behaviour;

6.3.8.2 ensure that the implementation and effectiveness of training is regularly reviewed;

6.3.8.3 enable staff to participate in locally arranged conferences, training and Provider forums;

6.3.8.4 maintain and regularly review a record of all training which is provided or arranged by it for each member of staff.

6.3.9 The Service Provider shall ensure that staff keep up to date with messages from the Lancashire Local Safeguarding Children's Board (LSCB) particularly priorities in relation to Child Sexual Exploitation, missing from care and radicalisation.   

6.3.10 The Service Provider shall ensure that a suitably qualified and experienced Manager in its employment provides regular professional support and supervision for all staff. New Staff must have formal supervision fortnightly for their first six months with the Service Provider.

6.3.11 The Manager shall conduct appraisals/ reviews of performance following any probation period and on-going, at least annually. Feedback from Children shall feed into appraisals/ reviews of performance for each member of staff.

6.3.12 The Service Provider shall ensure that it has appropriate and effective arrangements in place throughout the term of the Contract to secure the availability of appropriate relief staff, in the event of an emergency, or to cater for any temporary need for additional staff, or to provide adequate staff cover to allow for the alternative deployment of staff for training purposes or to provide effective cover for all other staff absences. 

6.3.13 Where there is a necessity to use relief Staff, the Service Provider shall ensure that:

6.3.13.1 valid recruitment checks are in place;

6.3.13.2 relief staff are suitably qualified and valid training appropriate to the needs of the Children they are caring for;

6.3.13.3 relief staff receive a comprehensive induction into the Service and Children's Placement Plans, risk assessments and behaviour management plans to enable routines and boundaries within the Service to be consistently upheld;

6.3.13.4 a suitably qualified and experienced Manager in its employment provides regular professional support and supervision to relief staff, with supervision at a minimum of every eight shifts across the Service Provider organisation.


	7. Social Value and Corporate Parenting Responsibilities

	7.1 Social Value
7.1.1 Social Value is the additional economic, social and environmental benefits that can be created when a public service purchases a service from an outside organisation, above and beyond the value of the service itself. Social Value within the Service should support LCC's priorities: 
· Promote training and employment opportunities for the people of Lancashire – tackle unemployment and facilitate the development of skills. 

· Raise the living standards of local residents – working towards living wage, maximise employee access to entitlements such as childcare and encourage suppliers to source labour from within Lancashire.

· Build the capacity and sustainability of the voluntary and community sector– practical support for local voluntary and community groups.

· Promote equity and fairness – target effort towards those in the greatest need or facing the greatest disadvantage and tackle deprivation across the council.

· Promote environmental sustainability – reduce wastage, limit energy consumption and procure materials from sustainable sources.

7.1.2 To support the delivery of additional social value as part of this Block Purchase Agreement, the Purchaser requires that Service Providers:

· Provide accessible employment opportunities for people in Lancashire and provide training and development opportunities for their employees.

· Pay all Staff a minimum of the National Living Wage.

· Support local businesses and the local economy by considering as a first option goods and Services that can be purchased within Lancashire.

· Any new Homes required to fulfil the requirements of this Block Purchasing Agreement, are located within Lancashire County Council boundaries. 

· Use venues within Lancashire County Council boundaries where there is a need to host training, recruitment and information sessions outside of the Services Provider's Homes.

· Support local third sector organisations.

· Have effective workplace health and wellbeing policies and practices in place to support the health and wellbeing of Staff.

· Identify all Staff who are carers and ensure flexible working practices are implemented to support these responsibilities.

· Support reduction in inequalities by promoting and supporting education, supporting economic wellbeing and promoting healthy behaviours (e.g. supporting staff/ service users to: stop smoking; increase their physical activity; make healthier food choices).

· Support Young People into work by delivering employability support (CV advice, mock interviews, careers advice) and apprenticeship opportunities.
· Reduce the amount of waste generated and sent to landfill.

7.2 Corporate Parenting Responsibilities
7.2.1 Corporate parenting relates to the collective responsibility of the council, elected members, employees, and partner agencies, for providing the best possible care and safeguarding for the children who are looked after by the council. A whole system approach to corporate parenting is required whereby the council works alongside its partners in order to safeguard but also improve the life chances and opportunities for children who are looked after and care leavers. The Service is expected to promote and support the seven Corporate Parenting Principles:
· To act in the best interests, and promote the physical and mental health and well-being, of those children and young people

· To encourage those children and young people to express their views, wishes and feelings 

· To take into account the views, wishes and feelings of those children and young people 

· To help those children and young people gain access to, and make the best use of, services provided by the local authority and its relevant partners 

· To promote high aspirations, and seek to secure the best outcomes, for those children and young people 

· For those children and young people to be safe, and for stability in their home lives, relationships and education or work

· To prepare those children and young people for adulthood and independent living.


	8. Monitoring and Performance Management

	8.1 This Block Purchase Agreement will be monitored through the Purchaser's agreed contract monitoring arrangements, by Children's Social Care and by Commissioners.
8.2 The Service will ensure that the following overarching outcomes are achieved:

8.2.1 Children’s welfare is safeguarded and promoted; 

8.2.2 Individual Children's outcomes are improved;
8.2.3 Children's need for good parenting is met. 
8.3 Performance in relation to Children Looked After will be monitored by Lancashire County Council's Start Well Senior Management Team and Lancashire's Corporate Parenting Board on a regular basis and the Service Provider may be required to report to Corporate Parenting Board, Lancashire's Children in Care Council (LINX) and/ or Children's Social Care Senior Management Team. 

8.4 Continuous Improvement
8.4.1 Each Service Provider will develop an annual improvement plan to be submitted to the Purchaser in the last quarter of each contractual year.
8.4.2 The Service Providers will attend quarterly review meetings to support on-going collaborative links that will ensure that this Service is successful.
8.4.3 As part of the continuous improvement process, each Service Provider will be expected to work collaboratively with not only the Purchaser but also other Service Providers delivering this Service and other partner agencies. 
8.4.4 Through the contract management process we are looking to drive forward innovative ideas and better working practices.
8.4.5 The Service Specification is flexible so it can be developed over the period of the contract. The Purchaser will work with the Service Providers to target resources more effectively and to make sure all resources continue to be focused on agreed priorities.
8.4.6 The Service will ensure that DfE Children's Homes (England) Regulations/ Quality Standards and Ofsted Inspection of Children's Homes Frameworks (and any subsequent equivalents) are met at all times.
8.4.7 Each Service Provider is required to inform the Purchaser of any changes to its Ofsted rating used for the delivery of the Block Purchase Agreement during the lifetime of the contractual arrangements. In the event of a Home receiving an Ofsted rating below Good, the Service Provider is required to produce a robust action plan detailing improvement timescales and clear targets in order to regain a Good or better Ofsted rating for the specific Home. 
8.5 Monthly Operational Meeting

8.5.1 Each Service Provider will be expected to attend monthly Operational Meetings to review current placements, referrals, matching and admissions to the Service.

8.5.2 Each Service Provider is required to submit their monthly Regulation 44 reports and action plan to address any issues identified for any Home which includes a Block Bed to the Purchaser every month.

8.6   Quarterly Performance
8.6.1 Service Providers will be expected to submit a quarterly monitoring report to the Access to Resources Team at least 10 working days before the Quarterly Performance Meeting.

8.6.2 The Submitted return will need to contain details on the following criteria:
Key Performance Indicators (KPIs)
KPI Reporting Details

Target (minimum standard)

KPI1

Occupancy Rates

95%

KPI2

Recruitment and Retention of Staff

95%

KPI3

Induction and core training and development of staff

100%

KPI4

Ofsted Rating Based on Full Inspection Report*

Good

KPI5

Safeguarding Concerns are actioned/ reported

100%

KPI6

Placement Stability

TBC
KPI7
Educational Attendance
TBC

KPI8
Attendance at Operational Meetings and Panels 

100%

Further Quarterly Report Information

Continuous Improvement

Service Efficiency

Participation – Voice of Child

Quality of Partnership Working with the Local Authority

8.6.3 In addition to the above KPIs, the Service is expected to report against the following Service Outcomes, linked to the key objectives included in Lancashire County Council's Corporate Parenting Strategy:
Children and Young People have a voice in the way we deliver our services
Inputs:

Outputs:

Outcome: e.g. 100% of children are confident that they have been listened to and their concerns actioned
Children are supported to return home when it is safe to do so

Inputs:

Outputs:

Outcome:
The achievement gap between those children that the Local Authority cares for and those that are cared for by their own families is closed and young people are supported into Education, Employment and Training

Inputs:

Outputs:

Outcome:
Children in care are provided with a suitable place to live and be cared for, and are supported to be able to move towards independence

Inputs:

Outputs:

Outcome:
The health and wellbeing of the children and young people we care for is improved
Inputs:

Outputs:

Outcome:
Children are protected from harm and exploitation and are provided with support to overcome any pull factors that would lead them to being exploited.
Inputs:

Outputs:

Outcome:
Children we look after are recognised for their achievements and successes

Inputs:

Outputs:

Outcome:
Frontline practice is consistently good, effective and outcome focused
Inputs:

Outputs:

Outcome: 

Improving senior management oversight of the impact of services on children and young people

Inputs:

Outputs:

Outcome:

Partnership working by the Service Provider (including with other Service Providers delivering the block purchased contract, the Purchaser and other agencies) effectively protects and ensures good outcomes for Lancashire's children and young people

Inputs:

Outputs:

Outcome:

8.6.4 Any concerns relating to performance against the above KPIs or Service Outcomes will be discussed with the Service Provider and appropriate action will be agreed. Failure to address concerns identified to the satisfaction of the Purchaser may result in the issuing of a formal improvement notice via contractual terms and conditions. The Purchaser reserves the right to adjust the number of block beds delivered by specific Service Providers if they fail to make the necessary improvements to the satisfaction of LCC. 
8.7    End of Placement Report
8.7.1 At the end of all placements, the Provider will complete an End of Placement Report to evaluate the placement and the outcomes achieved by the Child during their placement. 
8.7.2 Following completion of the evaluation, the Provider will send to the Children's Social Care Admin Team, who will forward to the nominated Social Worker to add their feedback on how well the placement met the Child's needs. The views of the Child will also be captured.  
8.7.3 This information, alongside the monthly monitoring and annual returns, will be used by the Purchaser to monitor the effectiveness and quality of service provided. 

8.8     Young Inspections
8.8.1 Every Home on the Block Purchase Agreement will be required to participate in Young Inspections, carried out by trained young people. The format and content of the Young Inspection has been developed by the Children in Care Council (LINX) and is continuously informed through feedback from both young people and providers.  
8.8.2 The findings and recommendations from the Young Inspection will be shared with the Corporate Parenting Board and will used by the Purchaser and Service Provider to identify any areas for development. The Service Provider will be required to develop and implement a plan to address these areas and the plan will be monitored in subsequent performance management meetings. The Young Inspectors will revisit the Home six months after the initial visit to monitor how well their recommendations have been implemented.

8.9 Any concerns relating to monitoring information supplied, complaints received or findings from Young Inspector visits will be discussed with the Service Provider and appropriate action will be agreed. Failure to provide required monitoring information within specified timescales and/ or address concerns identified to the satisfaction of LCC may result in the issuing of a formal improvement notice via contractual terms and conditions. 


	9.  Core Cost Specification

	9.1 The Standard weekly price for specific placement types shall include all services as detailed in this Core Cost Specification having paid due regard to the full requirements of the Block Purchase Agreement and Service Specification.
9.2 The Service Provider agrees to provide the following core services and activities within their ‘Standard Cost’: £ Per Week for solo, complex and mainstream block purchased placements.
9.3 The Service will at all times meet the DfE Children's Homes Regulations and Quality Standards and any subsequent regulations. 
9.4 The Service Provider is required to ensure that the Home provides care in line with good and reasonable parenting. The following are the broad minimum requirements: 

Types of Services Required
1. 24 hour care and accommodation

7 Accommodation, food and safe care that meet the Child's needs including special dietary requirements and nominated key worker. 

8 For placements within one bedded (solo) homes there must be a minimum of 2 members of care Staff to 1 Child (2:1 staffing ratio). For 2 bedded homes there must be a minimum of 1 member of care Staff to 1 Child (1:1 staffing ratio).
9 For all other sized homes, there must be a minimum of 1 member of care Staff to 2 Children when the Children are in the unit. This includes evenings, school holidays and weekends. 

10 A minimum of 2 staff are required to be on shift for all categories of Home when there is a child in placement.
11 Assist in the implementation of the Care Plan/ Pathway Plan, Placement Plan, Health Plan and PEP.
2.
Clothing for Children (Summer & Winter)

12 Provide all clothing for the Child.
13 Provide new and replacement school uniform, sports activity clothing and all other clothing to include special clothing requirements e.g. unusual sizes or for Children with disabilities. 

3. Equipment and resources

14 Individual sports equipment, within reason, such as tennis racket, football, cricket bat, along with schoolbooks and other equipment.
15 Children shall have access to a computer in the home that is for education, homework and leisure use. It shall be connected to the internet and be appropriately safeguarded.
16 Hobby equipment and clothing, within reason, e.g. football, books, swimming, music including any tuition fees.
17 Resources relating to religious and cultural needs.
18 Resources and equipment, within reason, to support the Child develop their talents and life chances.
4. Glasses and contact lenses, hearing aids and dental equipment

· Provision of glasses and contact lenses if required, including replacement in the event of accidental damage or loss.
· Provision of hearing aids and dental equipment (i.e. braces and retainers).
5. Holidays for Children

· Reasonable holiday expenses within any twelve-month period for the looked after children will be included within the standard price.
· Any outings arranged by the residential home will be included within the standard price.
· It is expected that the Home’s Staff will accompany Children on any 'family’ type holidays in the UK or abroad at least once a year. These activities should include adventure holidays, and other types of club activities that would provide entertainment, education, fun and adventure. This should be offered in line with the Child's Care Plan, following consultation with the Child's Social Worker. 

6. Initial & on-going assessment of need

· Assessment of the Child, both at the beginning of and throughout the placement.
· Staff attendance at meetings and reviews at the Home or at the Purchaser's premises.
· Homes must support Children to achieve the short term goals and long term goals as set out within their care plan including transitional arrangements.
7. Pocket money, birthday & festival gifts to Children

· All such payments are to be included and agreed to at the time of placement or at subsequent IPA review meetings. Service Providers will have a policy and procedure covering pocket money and savings and will encourage Children to save weekly or monthly.
· Birthday gifts, festival gifts and parties. All such payments shall not be less than the Purchaser's recommended amounts. 

· Each Child must have a bank account in their own name – initial placement must set up account within six months if a Child does not have one already. 

· Service Provider to include provision of a weekly savings amount. All such payments shall not be less than the Purchaser's recommended amounts.
· Savings must travel with Child.
8. Schooling

· It is the responsibility of the Service Provider to ensure that the Child attends regularly, provides support with homework assignments, so they are properly completed and extra-curricular activities attended, as appropriate. Including any curricular based activities/trips.
· Liaison with appropriate education authorities and officers to ensure all educational needs are identified and met.
· The Service Provider is expected to fund and organise the day-to-day transport needs for the Children. This includes home to school transport for children placed with them.
· The cost of school dinner monies, school books and equipment will also be included in the standard fee.
· Where additional holidays, such as school activity holidays, are requested for the Child, a written application can be made to the Purchaser. The Purchaser will consider making additional funding available to fund such trips but each application will be dealt with on an individual basis.
· Day school outings and visits.
9. Telephone calls

· Calls to family members, significant others (agreed with the Purchaser) or the Purchaser are to be included. Similarly, a small allowance for telephone calls to other friends is to be included in the cost of care.
· The cost of buying, operating or replacing a mobile phone is excluded but can be funded from any pocket money / allowance.
10. Toiletries and Cosmetics

· All toiletries, including skin and hair care products, to include specialist products.
· The cost of a regular hair cut.
11. Transport

· The Service Provider is expected to fund the day-to-day transport needs for the Children. This includes transport required to enable the Child to have contact with friends and their local community.
12.  Preparation for independence

· Staff support Children to develop their independence skills and resilience on commencement of the placement based on their level of understanding. This work should be evidenced and will sometimes be before the Service Provider receives a copy of the Social Care Pathway Plan. Working alongside other organisations towards long term outcomes to support the personnel development of the Child.
13. Contact

· Subject to a risk assessment, the Service Provider will facilitate contact as detailed in the care plan at a location to be agreed by all parties.
· Supervised contact within the Home (if necessary).
14. Other

· Life story work, including support from staff to assist the Child to understand their situation, background and identity.
· The Service Provider will support the Child in attending health care appointments and statutory medical examinations. 
· The Service Provider will fund and organise transport to these appointments for the Child.
· Collect and return absconding Child to placement.
· Appropriate adult work in Police stations.
· Court Attendance costs. 




Block Purchasing of Agency Children's Home Placements


Schedule 1: Service Specification








The homes create a family environment, where young people are encouraged to come together. 





Staff are fair, supportive, friendly and caring, like a supportive family.





The homes look and feel homely, have lots of photos around and aren't obviously children's homes.





There are good relationships with young people in the home.





The homes involve young people in decision making, they feel listened to and their views are taken on board.





There is a consistent workforce and good relationships between staff and young people.





Staff receive good training on mental health issues, which helps them to understand and support young people in the homes





Young people are taken away on an annual holiday.





Young people are involved in recruitment and selection of support workers.





There are well matched and well planned placements – ensuring all young people get along and new young people will not cause major disruptions.





The Service is able to meet the needs of all young people and don't select placements just based on cost or behaviour.





Young people are prepared and supported to move on from the homes, back to their family, into foster care or to live on their own.








