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INTRODUCTION

During April and May 2009 a survey was carried out on 40 people who receive a personal budget  from Adult & Community Services in Lancashire. The purpose of the Survey was to gather peoples’ views and opinions regarding the process for Self Directed Support/Personal Budgets and to consider if personal budgets had improved their quality of life.

The people surveyed had been receiving their personal budgets for a period of time ranging from as long as 4 years to as little as 3 months or less. The survey included older people, people with a learning disability and people with a physical impairment and their carers across Lancashire.

A detailed analysis of the survey responses is provided in the appendices of this report.

METHODOLOGY

40 Survey participants were chosen at random from a database of people using personal budgets to make sure as far as possible that a representative sample was achieved. It isn’t possible to determine exactly what percentage of the total number of personal budget holders this represents, due to data cleansing issues, but assuming there are between 250 – 300 personal budget holders, it is estimated to be a 13% - 18% sample.  
All of the participants who were invited to take part agreed to be interviewed, 34 face to face, 6 over the telephone. 
The survey was carried out on behalf of Lancashire County Council by an experienced Social Worker, Paula Jones, over a 4 week period. 
The results shown in the Appendices were collated and analysed by the ACS Citizen Feedback Officer, Bhanu Reddy. 

HEADLINE FINDINGS

PROCESS

· 95% of people said they were given sufficient information in order to make a decision to proceed with a personal budget.
· 90% of people put their Support Plan together with their Social Care Worker.
· 63% reported the whole process had taken longer than 8 weeks (although the same percentage felt this was about right).
· 30% felt the process was complicated, 70% found it straightforward
· 95% felt that they were primarily leading the choices and decisions that were made throughout the process

QUALITY OF LIFE

People being surveyed were asked about the difference having a personal budget had made to their life. The majority of people interviewed felt personal budgets had helped to achieve and improve the areas of their lives and not one person asked would have returned to their previous social care arrangements. Most notably, the majority of people commented that the aspect of their control over their support was really important adding that being supported by people who they liked and being reassured that support staff are not going to keep changing without their agreement and knowledge, helped the other outcomes to be achieved.  

	OUTCOME

	It has helped
	It has made no difference

	Health and Wellbeing
	95%
	5%

	Spending time with people you like
	93%
	7%

	Difference to social life
	88%
	12%

	Quality of life
	100%
	

	Taking part in community life
	85%
	15%

	Feeling safe at home
	75%
	25%

	Feeling safe in the community
	80%
	20%

	Choice and control over support
	98%
	2%

	Economic wellbeing *
	58%
	40% 

	Supported with dignity **
	95%
	2.5%


* 2% no response,      ** 2.5% no response

OBSERVATIONS

Majority of the people interviewed had first heard about Personal Budgets from their Social Worker/Review Officer. Depending on when the first contact was made the feedback on the information shared was in the main positive.

Personal Budgets is a fairly new process for LCC staff, comments indicated that fieldwork staff had initially struggled with the process, however, over time this has improved and is likely to be further improved as all fieldwork staff are receiving training on the process of Personal Budgets.

Majority of people felt that the Self Rating Questionnaire was initially complicated to complete and could be daunting, comments received varied ie the SRQ was ambiguous, confusing, not exact, not fitting their particular needs, can make people just consider the negatives and label a person. In most cases, people commented that the SRQ took time to complete and people felt they needed time to consider and understand the forms. Feedback on version 7 - 04/09 is that the details of each statement and the explanations/examples given do help and version 7 is better than previous versions.  The majority of people completed the SRQ with fieldwork staff and people felt supported. 

It seems important that fieldwork staff facilitate the process and there needs to be good communication, trust and transparency. 

In most instances, the amount of indicative budget was shared and this response helped people to proceed with the process and start to consider and complete their Support Plan. 

90% of people completed the Support Plan alongside fieldwork staff and/or SDS Officers and they also included input from family members, carers and provider staff depending on who was involved in providing the support. 

Comments regarding the Support Plan forms depended on when the process started. Some people who had been receiving their budgets longer completed earlier versions and they found them to be more difficult and time consuming. 

People who used Version 2 - Support Planning in Lancashire found it helpful as they could select the forms which were most suited to them. The forms were person centred and helped them to focus on their choices and decisions and made the process clearer. 

Once agreed, the Support Plan is useful to inform support staff ie carers and personal assistants, of their roles and responsibilities, and also vital for informing the Review process.  

The process of agreeing the budget, the finances being put into place and the timing of payments varied, again depending on how long people had had a personal budget. Some people had felt frustrated by this issue and by the length of time, however most people commented that they had been assisted by either fieldwork/finance staff and in the main any issues had been resolved. 

The payments issues seem to have been improved by having the Lancashire Support Service and the payroll service. 

Regarding the length of time to complete the process, comments were divided between being too long and about right, people’s experiences again depended on when the process started and how knowledgeable and familiar fieldwork staff where.

Majority of people felt their choices and decisions had led the process and this was a very positive experience and people commented that they had felt listened to.

REQUEST/SUGGESTIONS FROM PEOPLE INTERVIEWED

Appendix 3 details the individual comments received but some clear messages can be extracted

· Simplify the processes

·  Improve Staff knowledge

·  Make decisions more quickly 

·  Communicate better

·  Provide more guidance 
·  Offer Peer support 

·  Ensure information is up to date and   accurate

·  Ensure carers are informed and have  their views taken into consideration

SUMMARY CONCLUSION
Independence, Well-being and Choice 2005 set out proposals to develop a new ‘vision’ for adult social care. Completing the survey in Lancashire and from the observations made it appears that the introduction of personal budgets in Lancashire has already helped to shift the balance of power from LCC to the individuals’ receiving a personal budget. They have been able to gain and maintain their independence together with having greater choice and control over who supports them. The improved outcomes achieved also supports this way of working and the feedback received clearly indicates the process issues need to be resolved.
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