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1 Introduction and broadband objectives
For Lancashire, superfast broadband (or next generation broadband; NGB) represents an opportunity to rebalance the inequalities evident within Lancashire's socio-economic make up. NGB is one of the key building blocks in the recovery and growth of the economy of Lancashire and is a priority for Lancashire County Council (LCC), the Local Enterprise Partnership (LEP) and all twelve tier two authorities alongside the two unitary authorities in Lancashire.
1.1 Lancashire County Council broadband objectives

In keeping with the North West region’s Next Generation Access (NGA) Strategic Framework
, the overall vision for NGB in Lancashire is ‘The widespread take-up and use of superfast broadband by all, to enable social and economic prosperity’. Achievement of this vision will lead to the numerous economic and transformational benefits that are associated with NGB.
LCC, on behalf of itself and Blackpool Council and Blackburn with Darwen Council, undertook a strategic analysis of the Counties economic and social priorities that has highlighted that the provision of close to 100% superfast broadband coverage, providing fibre to the cabinet (FTTC) to the residential market and fibre to the premises (FTTP) to the Counties business base, or equivalent capable technologies, is the single most important activity that the LEP can undertake to achieve over the next 2–3 years to further enhance the socio-economic prospects of Lancashire.
1.2 Geographical scope 

The geographical scope of this broadband objective is defined as the area within the red boundary in Figure 1.
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	Figure 1: Geographical scope [Source: Analysys Mason for Lancashire County Council ]


Note that LCC is acting as lead authority for the initiative. Blackburn with Darwen Council and Blackpool Council are supporting partners to ensure a coordinated pan Lancashire approach. 

1.3 Where are we now

To drive forward the delivery of this broadband objective, LCC is currently undertaking a competitive process
 to secure a private sector telecoms partner to participate and invest in a partnership with LCC to develop and deliver a future proof, NGB network accessible to business communities, public sector organisations and citizens of the administrative areas of Blackburn with Darwen, Blackpool and Lancashire (“the Lancashire sub region”). 
Assisting with achieving this objective, an indicative sum of GBP32.5 million public monies may be made available to the potential partner to offset their risk(s), correct market failures and provide confidence to investments. 
2 Purpose of market consultation

The purpose of the market consultation is to help the Council understand where private sector investment in broadband across the region has already occurred, is currently being made and is planned, without public sector intervention, for the next three years, as a minimum. As such, LCC is interested in any current or planned investment that will result in network infrastructure that is capable of delivering its objectives, as outlined in Section 1 above.
Analysys Mason has been appointed to carry out this open market consultation with suppliers in line with the European Commission (EC) guidelines for State aid approval
. The information gathered will help LCC determine where, in the absence of private sector investment, consideration should be given to the deployment of external funding. Information gathered will also be an input into the State aid notification process with the EC. For both these reasons, the information provided by respondents needs to be robust and supported by detailed evidence.

3 Confidentiality

All information provided to Analysys Mason and LCC will remain confidential. It may be necessary to share certain aspects of the information with LCC’s advisers, and with Ofcom, the UK government, and the EC, for the purposes of securing State aid approval.

4 Consultation format and formal request for information

You have received this consultation document because you are a recognised broadband provider or have had contact with the Councils of Lancashire County, Blackburn with Darwen or Blackpool regarding broadband. 

This open market consultation is a formal request for information. The information provided will be used to support a notification to the EC for approval of State aid. The consultation takes the form of a limited number of requests for information in Sections 5 and 6 of this document.

Responses should be returned to Olufemi.Adebayo@analysysmason.com and Ian.Adkins@analysysmason.com no later than 28 October 2011. The Council recognises that suppliers will be receiving similar requests from other authorities and, therefore, hopes to have made this exercise as straightforward as possible. However, if you have any questions, please call Olufemi Adebayo (07990 784700 or 0161 877 7808) or Ian Adkins (07712 775398 or 0161 877 7808).

Please confirm, in your response, the company name and address, and the name and position of the person providing the information.
5 Current broadband provision in the Lancashire sub region
It is important to understand the details of suppliers’ existing broadband provision in the Lancashire sub region, including infrastructure coverage and services provided. 

5.1 Please provide details and supporting evidence, of your current broadband infrastructure and services (including superfast broadband if any) in the Lancashire sub region
Information should include, but not be limited to the items outlined below. 
A detailed (ideally in electronic/GIS format) map showing the location of the networks. 
Geographical coverage details (e.g. postcode locations) of the networks, including information on the number of premises passed (in the case of a fixed network) or covered (in the case of a wireless/satellite network).
Upload and download performance specification including:
upstream and downstream bandwidth 

quality of service
Broadband technical solutions used

Services offered and tariffs
· A statement that demonstrates the robustness of all the information provided
Supporting evidence might include public websites, advertising services, coverage maps, published tariffs, service descriptions and specifications, and customer billing.
6 Future plans for broadband deployment in the Lancashire sub region
It is important to understand the details of future plans for broadband deployment in the Lancashire sub region. This is to ensure that any intervention is appropriate and compliant with State aid.

6.1 Please provide details, and supporting evidence, of your future plans for deployment of superfast broadband in the Lancashire sub region for the next three years as a minimum
Information should include, but not be limited to the items outlined below. 
A detailed (ideally in electronic/GIS format) map showing where such networks will be deployed.
Geographical coverage plans (e.g. postcode locations) for the networks, including information on the number of premises passed (in the case of a fixed network) or covered (in the case of a wireless/satellite network).
Upload and download performance specification including:
upstream and downstream bandwidth and 

quality of service. 
Broadband technical solutions proposed.
Services and tariffs.
Roll-out plans including timing (Month and Year) and any phasing.
· A statement that demonstrates the robustness of all the information provided.

Supporting evidence might include public and stock exchange announcements, board sign-off of investment or roll-out plans, planned coverage maps, planned technology topologies, planned service definitions and pricing.

7 Informing Lancashire County Council of any changes

Should investment decisions change, LCC requests that respondents inform them of any such changes, following the format outlined above in Sections 5 and 6.
Thank you for taking the time to respond to this consultation.

� Accessible here: �HYPERLINK "http://www.nwda.co.uk/docs/Making%20NGA%20a%20reality%20in%20the%20North%20West%20-%20Final%20Strategic%20Frameworkfeb2011.doc"�http://www.nwda.co.uk/docs/Making%20NGA%20a%20reality%20in%20the%20North%20West%20-


%20Final%20Strategic%20Frameworkfeb2011.doc�


� �HYPERLINK "http://ted.europa.eu/udl?uri=TED:NOTICE:75836-2011:TEXT:EN:HTML&src=0"�http://ted.europa.eu/udl?uri=TED:NOTICE:75836-2011:TEXT:EN:HTML&src=0� 


� 	Community Guidelines for the application of State aid rules in relation to rapid deployment of broadband networks, (Ref: 2009/C 235/04) Pg 51, 30/09/2009. Accessed at:�http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2009:235:0007:0025:EN:PDF
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